ADVISORY BOARD MEETING AGENDA
Name of Church
Name of City
Contact Information
Date:____________________________					Time:_________________
REQUIRED AGENDA ITEMS AT EACH MEETING
I.	Scripture and Prayer
II.	Minutes of Prior Advisory Board Meeting (sent to each Advisory Board member and Field Director/Sectional Presbyter prior to the meeting)
III.	Pastor’s Report (submitted in writing to Field Director/Sectional Presbyter)
	Spiritual Life of the Church
	Update progress report on fulfilling goals agreed on in last meeting.
IV.	Secretary’s Report (cite attendances as applicable) 
Main service(s) attendance____
Children’s ministry(ies) attendance_____
Youth____
Men____
Women____
Alternate services____
V.	Financial Report (sent to each Advisory Board member and Field Director/Sectional Presbyter prior to the meeting)
	Review of Profit and Loss reports
	Review of Balance Sheet
	Review of Special Funds and balances
	Review of all other accounts (e.g. Building, Church Departments, Benevolence, etc.)
VI.	Unfinished Business
	A.
	B.
	C
VII.	New Business
	A.	
	B.
	C.  Date for next Advisory Board meeting.
VIII.	Assignments and projects between now and next Advisory Board meeting.

IX.	Adjournment

